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A scheme on Merseyside is helping
people to get on to the property fad-
der, while also contribating to the
regeneration of sireets blighted by
boarded-up properties and short-
term tenants. Own Place, which is
run by housing association River-
side Housing, sells properties to
people at a 25 per cent discount, on
the condition that buyers agrec to
live in the property themselves and
stay for at least five years. Hugh
Owen, divisional director at River-
side Housing, answers our panel’s
questions.

ow does the initiative relate to
he housing market renewal path-
finder in Merseyside?

The initiative was prompted by
he fact that the Housing Market
Renewal programme had become
stretched as a result of the increased
cost of land assembly, The New
Heartlands pathfinder in Liverpool
found that it was having to concen-
trate on areas where the market
problems were worst. We found our-
sefves in a position where we had a
lot of stock in areas with real prob-
lems, but with no public sector-
backed plan for market intervention.
We were struggling to let a lot of the
stock. So, we invested in the houses
to bring them up to a standard that
was good enough 1o sell to working
people who would not normally

c_ut_—price homes to tackle housing blight

Owen: we bring the homes up to a good standard to attract people who wouldn't previously have considered buying in the area

! have considered buying in the area,
and provided the cut in price as an
extra incentive.

What sort of standard are you talk-
ng about?

We dealt with all the structural is-
ues and fitted them with things
like double glazing and central heat-
ing. We brought them up to a stand-
ard where the buyer could occupy a
property and where the remaining
work would be relatively easy to do.
We reasoned that the buyer could
probably do things like bathroom
fitting at a lower cost than we could,
and that they would want to deco-
rate to their own Laste.

f you're selling at 25 per cent
elow market value, doesn’t that
mean that your stock is decreasing,
and that you’re not making enough to
buy new properties?

We did a business plan and the
conomic model is sound — after

THE PANEL

Questions were compiled
with help from Henry
Oliver, policy adviser at
campaigning charity the
Empty Homes Agency,
and Andrew Delaney,
head of regeneration at

consultancy Lambert
Smith Hampton.

UNP

* all we had to convince our hoard to

allow s to do the project. Firstly, we
save money from not fully decorat-
ing and furnishing the propertics,
which we would have to do if they
were 1o be let. Also, we took into ac-
count the long-term costs of main-
taining and managing the properties.
But we ultimately benefit from re-
generating the areas in which we
have lots of stock. If mere owner-
occupiers move in and more houses
ate better maintained, the value of
our other properties will rise.

What are the criteria for eligibility
0 buy one of the homes?

We didn’t want to be too restric-
#alive because we didn’t want to
create too much paperwork, whick
might put people off. Obviously we
check whether people have a real
need to access the scheme. and the
most important rule is that we don’t
sell to property investors. Buyers
have to be people who are going to
live in the property. We don’t de-
mand that buyers are local people,
but because we concentrated our
advertising on Merseyside mnost buy-
ers so far have been locals,

Adam Branson

Contact us If you know of an
innovative scheme that merits

closer scrutiny, email Adam Branson
at adam.branson@haymarket.com
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